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Consider yourself forewarned!: 

 

“This Trail building work is great 

therapy – for the fanatical optimist!” 
Jessica Mink 
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East Coast Greenway: 4,800 km trail 
connecting communities from the 
Canadian Border to Key West, FL 

 
• Currently 1/3 off-road 

• Will be a sister trail to 

 AT but one that is bikeble 

and ADA accessible 
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Active Outdoor Economy 

 
No. of Americans who participate in: 

66 million: Wildlife viewing 

60 million: Bicycling 

56 million: Trails 

45 million: Camping 

33 million: Fishing 

24 million: Paddling 

16 million: Snow Sports 

13 million: Hunting 

 

Outdoor recreation is estimated to be 

$730 billion/yr to US economy 
 

Source: Outdoor Industry Foundation, 2006 
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Health Benefits of Hiking/Trails: 
• Cardiovascular Disease: 2,600 

Americans die every day from 

Heart Disease: Dozens of studies 

have shown exercise reduces heart 

problems 

• Hypertension: Regular exercise 

reduces blood pressure by 10 

mm/Hg 

• Mental Health: Walking releases 

endorphins that reduce depression 

and stress 

• Extend active living: Over 15 years, 

non-exercisers lost 41% of their 

aerobic power, exercisers lost only 

13% 
Source: American Hiking Society 
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Public Health: our work is 

needed now more than ever. 

Source: Centers for Disease Control 
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Obesity Related Costs: 
 

• Type II Diabetes: $63.1 billion 

• Osteoporosis: $17.2 billion 

• Hypertension: $3.2 billion 

• Heart Disease: $7.0 billion 

• Breast Cancer (post menopausal): $2.3 b 

• Colon Cancer: $2.78 billion 

• Endometrial Cancer: $790 

million 

 
Source: Get Fit America Foundation 
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Impact of Trails on Property 

Value and Real Estate Sales: 

 
- Studies have shown that 

proximity to trails for the most 

part increases property values 

 

- Studies have shown that proximity 

to trails decease the time on 

market and homes sold faster than 

those further away 

 
Source: Bruce Freeman Trail website 
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Week-a-Year Tour: 2011 NB/ME border 
Start of our 9 year adventure to Key West 
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+ = 

What is the one thing that hikers and 

cyclists always travel with? 

‘Bicycle tourism favors 

quieter and smaller towns, 

away from interstates – and 

as a result, serves as a 

lifesaver for many rural 

communities’ 
Jim Sayer, Executive Director 

Adventure Cycling Association 
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WAY Tour has now made it to the 

Carolinas! 
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North Carolina: 
- 87% of visiting cyclists earned $50,000 or 

more 

- 50% of visiting cyclists earned $100,000 or 

more 

- Nine fold return on investment: $6.7 million in 

infrastructure = $60 million in economic 

benefit 
 



13 



14 

North Carolina’s booming 

Triangle region: 
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South Carolina: 
- Type II diabetes in Charleston 

County is one of the highest 

rates the U.S. and helped qualify 

South Carolina as one of 15 

states in the ‘diabetes belt’ 

- 26% of the population in 

Charleston county is clinically 

obese 

- In 2012 there were over 10,000 

emergency room visits for 

diabetes across the county 

- Diabetes costs to Charleston 

County: $166 million per year 
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South Carolina: 
- The state’s road fatality rate is 

tied for the highest in the nation. 

- A pedestrian’s risk of being in a 

collision declines 34% if walking 

and bicycling doubles in their 

community. 

- 37% of South Carolinians feel they 

don’t have enough access to 

outdoor recreation or leisure time 

facilities and activities 

 
Source: Alta Planning and Design, Prepared for 

Cooper City Land Trust 
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Our cities (and wallets and bodies!) 

need a paradigm shift. 

Avg annual cost of operating a bike:  $308 

Avg annual cost of operating a car: $8,220 
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Transportation funding: 
Let’s try to get our fair share! 
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Source: League of American Bicyclists 
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• Design & Construction for remainder of 

ECG costs less than a recent I-95 

bridge over the Potomac 

 

Quantifying the needed investment: 
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Maryland: Close the gaps! 

 
Susquehanna River: Maryland: 

Of all these bridges how many 

accommodate cyclists and walkers? 
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We are 

making 

progress: 
 

Boston Globe: 

May 9, 2014 
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“Cycling is 

the new golf” 
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No worries!: 
There’s plenty of room 

for both! 

The duffers seem to be 

getting a little insecure… 
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PTN slides 
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Toronto: Oct 2017 

After installing bike lanes, the 

proportion of visitors who perceived 

Bloor St. as safer more than tripled 

(from 17% to 61%) and it doubled 

among merchants (from 13% to 27%). 
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One of the most studied routes: 

 

Pittsburg to DC 

2 connected trails 

536 km 

100% off-road 
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- GAP trail took $80 million 

and 40 years to complete. 

The results were worth the 

time and investment. 

- A 2008 study attributed $40 

million of direct spending 

and $7.5 million in wages 

to the GAP trail in 2008 

when it was attracting 

800,000 users per year. 
Quotes: Gail Hall owner of the Inn at 

Decantur reports that “4 out of 5 of her 

guests are cyclists”. 
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Trail Town Program 

 
It takes more than a trail to turn 

around a town. 

- No one wants to stay on a trail 

that doesn’t have basic 

amenities. 

- Rural towns can’t benefit if they 

can’t draw riders into the town 

in the first place. 

- You have to nurture the trail to 

create a sustainable economy 

around it. 
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Trail Town Program 

 
They empower community 

development with outdoor tourism 

across the states of PA, WV, and 

MD – but they also help trails 

throughout the U.S. 

- A world class trail needs 

amenities along the entire stretch 

AND towns working together to 

create a much broader impact. 
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Trail Town Program 

 
Five themes are recommended to 

have a successful trail: 
- Partnerships 

- Assessment and research 

- Connecting town to trail 

- Business/Real Estate Development 

- Marketing 

 
Not every project looks the same – every 

region has it’s own strengths and challenges 
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Trail Town Program 

 
A thriving trail economy: 
- CREATES economic growth. The GAP trail now 

has a $50M economic impact each year, going 

from 25% of the local income to 40% in a 6 year 

span. Overnight guests spend an average of 

$124.58 per night on accommodations in 2015. 

 

- GROWS local businesses and creates jobs. 65 

new businesses and 270 new jobs have been 

documented in adjacent small towns. 67% of 

businesses who expanded credited the trail for 

their decision to expand. 

 

- COMPOUNDS the trail’s economic potential. 

Turn a simple trail into a long-term destination. 

Overnight trips can generate more than 6x the 

revenue per day as day-trippers. 

 

 



36 

Connecting town to trail: 

Do you want visitors to be 

interested in your town? How 

about be able to find you?  Turn 

your trailhead into an invitation 

to roll into town. Then add the 

welcoming touches that will 

guide visitors deeper into your 

community. 

The trailhead is where your 

opportunities begin. It’s where 

passers-by might decide to stop 

off, or where trail-goers might 

start their adventures (and then 

return, hopefully hungry.) 
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Connecting town to trail 

 

The importance of a welcoming trailhead: 

• Parking that’s well-marked, with curb 

stops 

•  Trash cans and recycling bins 

•  Bathrooms: composting 

•  Water fountains 

•  Signage into town 

•  Town and trail information  

•  Benches and picnic tables 

•  Pavilion or gazebo 

• Bike repair stations 

• Public art 
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Trail Town Program 

 
Summary: 

- The longer the trail, the farther people 

will travel to visit it 

- The longer the visit, the more they will 

spend 

- Someone who travels to the trail for a 

day will spend 4 x as much as a local 

user 

- Trail users who stay overnight will 

spend twice as much as one-day 

visitors 

 

 

 

 

 



Convey the vision and 

connectivity of your trail! 
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New York gets it! 
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Empire State Trail: 750 miles and 

proposed by NY Governor in 

January 2017 
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Quebec gets it: Le P’tit Train du Nord 
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Connecting the TCT and ECG: 
Meeting with New Brunswick tourism 
Jan 2017 
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Europe: 
 

Germany, Denmark and Ireland: 

- 9% - 10% of all tourism revenue 

is generated by bicycle tourism. 

- In the Munsterland region of 

Germany 30% of overnight 

stays arrive on 2 wheels 

 

European Cyclists Federation: the 

total economic impact of bike 

touring in Europe in 2014 was $47 

billion (USD) 
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Holland 2014: tulips, windmills, and… 
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And bikes – everywhere! 

Leiden train station 
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I mean everywhere… 

Amsterdam 
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Thank you 
And Please join us in April! 
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New England 

Florida 

 
 

Then come 

ride the ECG! 

David_Read@dfci.Harvard.edu 

Dave@readfamilyhome.com 

mailto:David_Read@dfci.Harvard.edu

